ENGAGE, EXCITE, EMPOWER

Explore powerful youth development that empowers youth to grow with excellence and passion.
Using brilliantly designed initiatives and simulations to spark imagination and creativity, promote
synergy, and inspire each young person, Youth First™ provides real-world skill development for
leadership. Youth are called to their best within a learning context that translates back to their lives.

THE NEW LEADERS™

Youth Leadership training has evolved; it’s time for The New Leaders™.

New Leaders capitalize on proven wisdom - yet are not bound by constraints of convention. New
Leaders are expansive, with fresh viewpoints, and take effective action. New Leaders’ minds and
hearts innovate and call out the best in everyone in every moment. They express the entirety of
their gifts and inspire that in others. New Leaders have the strength to stand in integrity, regardless
of circumstances.

In this training, youth begin to develop this new art for leading, given the complexities of our current
world. Whether they lead in their homes or community, we empower young people with leadership
confidence and interpersonal brilliance.

Through direct experience utilizing all Multiple Intelligences, The New Leaders™ Series unlocks Eight
Skills for exceptional leadership and empowered development.

EIGHT SKILLS

Young People will develop awareness in these 8 areas:
o Emotional Intelligence o~ Communication & Creativity o Impeccability

o Being Synergistic o Honesty o Energy o Introspection

The combined power of these skills builds a foundation of integrity and strength, allowing youth to
lead with solid awareness and fresh perspective.

FACILITATION TEAM

The New Leaders™ is designed and guided by Kenya Masala and his team of exceptional facilitators.
Kenya is a national organizational development consultant and trainer. As co-director of the Source Consulting
Group, he delivers a unique blend of innovative, cutting edge information on maximizing workplace and
community interactions, utilizing powerful kinesthetic experiences to drive home the learning. He facilitates
training seminars, leadership development programs, outdoor adventure experiences, and educational
percussion programs. www.sourceconsultinggroup.com

SCHEDULE A TRAINING NOW

Go with learning that sticks, interactive sessions that rock, experiences that change behavior, and
trainings that build 21°" Century leaders. Empower youth to become The New Leaders™.

Kenya Masala | kenya@SourceConsultingGroup.com | 512.293.2400

Keynote Sessions | Youth Development Training | Curriculum Design | Teacher Training
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THE EIGHT SKILLS DEFINED

1) Emotional Intelligence

The ability to sense situations, personalities and dynamics, and respond accordingly, with the knowledge
to maximize beneficial impact. ‘El' embodies empathy, compassion, as well as the full spectrum of
healthy emotional responses and the foundational desire to understand another's perspective
regardless of how different it might be. El helps cultivate an emotional maturity that exudes respect and
can aid success in any circumstance.

2) Communication

The ability to speak clearly to individuals and groups, to inspire positive momentum. AND, the ability to
truly listen to words and body language such that responses are inclusive, and non-reactive. The ability
to impart information that is clear, leaves no ambiguity, promotes positive action, and demonstrates
thoughtfulness.

3) Creativity

The ability to call on resources beyond the initially accessible sphere of awareness - to innovate. To
stretch beyond one’s own assumptions and limitations to engage and utilize new lines of thought and
resources, and to operate from a ‘resolution-oriented’ viewpoint.

4) Impeccability

The desire to operate such that there is a clean trail. To have one's effect and performance reflect an
attunement to the environment and to relationships, leaving all situations better than they were before
the interaction.

5) Being Synergistic

The ability to support a process with the authentic intention of seeing it succeed regardless of personal
agenda. The ability to see and embrace the best role in a situation for its overall success (including in
‘followship’ or supportive role). A foundational commitment to resolution rather than drama.

6) Honesty

To speak the big truth - and walk the talk - to be transparent about imperfections, learning processes
and hidden agendas. To be more concerned with being authentic and transparent, rather than
maintaining a false image, or any type of egoically driven identity. To be real.

7) Energy

To live in an engaged way. Whether that is viewed as quiet or as more overtly expressive, the sum total
is recognizing that the individual is engaged in a dynamic process of being inspired and beneficially
impactful...as opposed to apathetic or jaded. The strength to resist complacence and withholding.

8) Introspection

Continually reviewing one's impact, motives, desires and action, and holding those to a high standard.
To seek ongoing expansion of one's perspectives, skills and lines of development. In short, to have a
foundational commitment to personal growth and an openness to continual learning and deeper
development.
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